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Executive Committee Meeting 
Thursday, March 20, 2014 

Meeting Minutes 
 
The Executive Committee of the Southwest Wisconsin Workforce Development Board met on Thursday, March 
20, 2014 via teleconference.  Attendance was as follows:  
 
Members Present: Mr. Scott Stocker, Chairperson Ms. Jennifer James-Baker 

Mr. Art Carter Mr. Tom Larsen 
Mr. Rich Gruber  

 
Staff Present: Dr. Robert Borremans Ms. Danielle Hentrich 

Ms. Katie Gerhards Ms. Annette Meudt 
 
Guests Present: Mr. Tyler Pratt  
 
Mr. Stocker started the meeting promptly at 2:00 p.m.  
  

1.  CEO Hiring Process – Next Steps (Discussion/Action) 
 Mr. Stocker asked Mr. Tyler Pratt to discuss his prospective timeline of search activities for the CEO 

position.  Mr. Pratt began by explaining that because the CEO position is a high level and important 
position, he is willing to take extra special steps for this search.  He stated this search would be about a 
four month long process with July 7, 2014 as the target for a new CEO hire date.   
 
His plans are to create a single 25 -30 page document profile review to post on the website.  This 
document would contain an overview of the CEO position and give potential applicants the opportunity to 
discover or learn more about the position.  He will also be touching base with assigned point person Mr. 
Rich Gruber every Wednesday to give him updates about the search and to answer any of his questions.  
Mr. Gruber stated that he is going to send an email to the executive committee on a weekly basis 
minimum to keep them informed on the search process.  This will allow the executive committee 
members to express any of their concerns or questions to Rich and he will relay the information on to Mr. 
Pratt. 
 
Mr. Pratt gave details on how he is going to group the pool of potential candidates.  He is going to create 
stacks of A, B, and C candidates with “A” being a person he feels would be a best fit for the position.  He is 
then going to be dealing and communicating with Mr. Gruber on the A candidates and the higher end of 
the B category, which he stated could be anywhere from three (3) to eighteen (18) candidates.  The 
resumes of those individuals will then go on to the executive committee for them to review and give 
feedback.  The next executive committee meeting will be a face-to-face meeting on May 1, 2014 at 2:00 
p.m. in New Glarus for the purposes of reviewing the resumes of individuals in the candidate pool.  Mr. 
Pratt emphasized the importance of the confidentiality of the resumes, and stressed that no information 
should be discussed outside the executive committee at any time or with anyone. 
 
Ms. James-Baker asked if Dr. Borremans and Mr. Gruber would review the groupings of the candidates 
done by Mr. Pratt.  Dr. Borremans stated that, while he might be able to identify “shortcoming or holes” in 
a candidates’ background, his judgment should not take precedence over other committee members.  Mr. 
Gruber stated that was the purpose of his weekly emails.  He is going to be in contact with Mr. Pratt 
weekly and relay the information to the executive committee for questions or concerns.  He also explained 
that the May 1, 2014 meeting would to allow all committee members to get on the “same page.” 
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Mr. Larsen suggested the cutoff date for recruitment be moved to before May 31, 2014.  He felt that date 
was too far extended into the process if a hire was to be made by July 7, 2014 and too far past the 
candidate review on May 1, 2014.  Mr. Pratt said he chose to recruit until that date because he wanted to 
keep the position open in case a “superstar” came along.  With this being a CEO position, he wants to have 
the position available as long as possible.  Mr. Stocker and Mr. Gruber agreed that there should be no 
specific cutoff date, as they want to be flexible and open, and do not want to miss any great potential 
candidates. 
 
Mr. Stocker stated that as chairperson of this board, he feels it is his responsibility to ensure that Mr. Pratt 
understands that the pay range for the position needs to be realistic and that SWWDB probably could not 
afford to pay the new CEO a salary at the upper end of the salary range.   He stated that he is bringing this 
issue up as cautionary that there is a limit on the funds available for the position and that this may have an 
impact on the qualifications of the candidates considered.  Mr. Pratt stated that there will be a broad 
range of candidates to choose from.  He further stated that he will look at how well potential candidates 
can do the job, with leadership as the most important qualification. 

  
2.  Other Business 
 Mr. Stocker asked committee members their thoughts on publishing a press release announcing Dr. 

Borremans’ retirement.  Dr. Borremans thought it was a good idea as the Janesville Gazette has already 
picked up on the news.  Mr. Gruber said that the Janesville Gazette has been in contact with him and is 
going to do a story on Dr. Borremans next week.  He also thinks they should send out a press release to all 
the surrounding newspapers stating Dr. Borremans is going to retire and that SWWDB is in the process of 
searching for a CEO.  He also suggested it be posted on the website and other media as this is a positive 
thing.  Mr. Gruber and Mr. Stocker plan to communicate and come up with the main talking points of this 
release.   
 
The meeting on May 1, 2014 will be an overview of the 3-18 potential candidates, no bodies.  Mr. Pratt 
plans to send out the resumes in advance of the meeting to allow the executive committee members time 
to go through the resumes and get a sense at the talent pool.  The executive committee will determine 
which category (A, B or C) each of the candidates will be placed in as the process continues. 
 
Mr. Larsen brought to the committee member’s attention the position description changes he suggested 
at the board meeting.  He suggested the wording be changed from “must have” a Wisconsin driver’s 
license to “ability to obtain” a Wisconsin driver’s license.  Mr. Stocker made sure Mr. Pratt had those 
changes in his records.   

  
3.  Adjournment 
 Mr. Stocker adjourned the meeting at 2:55 pm. 
 


